
EMPATHY INSPIRED 

COMMUNICATION



CHALLENGE!



APC 

SPACE 

PEN



EMPATHY VIDEO – CLEVELAND CLINIC





What the heck is 

Empathy Inspired 

Communication?



MY PATH TO 

EMPATHY







EMPATHY DOES NOT 

MEAN YOU AGREE



WHEN DO GREAT COPS USE EMPATHY?



MERRIAM WEBSTER -

VICARIOUSLY

EXPERIENCING THE FEELINGS

EXPLICIT

https://www.merriam-webster.com/dictionary/explicit


CHRIS VOSS “TACTICAL 

EMPATHY” 



TRAUMA – IS THIS 
SOMETHING WE DEAL WITH? 

• ACUTE

• CUMALATIVE 

• PRIOR TO LE



PLEASE DON’T GIVE 

ME ANOTHER 

EXCUSE?











RELATIONSHIPS = TRUST

What have you done 

to build a bond with 

your trainee?



PREPARATION

• DO NOT WAIT, BAD NEWS DOESN’T GET BETTER WITH TIME (BUT WAIT

LONG ENOUGH TO HAVE ALL THE FACTS)

• EXAMINE YOUR INTENT

• IS THIS PROBLEM YOUR FAULT OR PARTIALLY YOUR FAULT?

• TALK WITH YOUR PEERS ABOUT THE CONVERSATION FIRST.  GET

PERSPECTIVE FROM OTHERS.



LOCATION



CRITICAL CONVERSATIONS

•

•

•



EVERYONE 

WANTS TO BE 

HEARD AND 

UNDERSTOOD

SO IT’S TIME TO 

LISTEN



• LOOK OUT FOR “FIGHT OR FLIGHT” 

OR “SILENCE OR VIOLENCE” 

• BEWARE OF PERSONAL ATTACKS, 

STAY FOCUSED ON THE ISSUE

• YOU MUST FIRST MAKE THE

ENVIRONMENT SAFE AGAIN

• REASSURE YOUR INTENT BEHIND THE

MESSAGE

*Crucial Conversations, 3rd Edition; Grenny, Patterson, McMillian, Switzler, and Gregory; 2022





• DAILY EVALUATION FORM

• MORE FORMAL DOCUMENTATION



Just found out his 

kid has cancer

Worked 16 hours straight 

dispatching

Hasn’t seen his 

family in three years

Just got promoted

Passed over for 

same promotion

Earlier responded to 

a child death
BULLIED

Last time she 

wasn’t believed

Music by BatchBug



CONTACT US
INFO@ADVANCEDPOLICECONCEPTS.COM


